
EUUF BOT
Meeting Minutes

Date: October 1, 2020

1. Chalice Lighting & Reading

Fred called to order the regular meeting of the EUUF BOT at 6:30 on 10/1/20 via Zoom.

2. Check-In

The following board members were in attendance:
Pastor: Tom Bozeman
President: Fred Haist
Vice President: Ann Kelleher
Past President: Ken Rines
Secretary: Sally Malan
Trustee At-Large: Marilyn Bosckis
Trustee At-Large: Tom Gaskin
Visitors: None
There was a quorum (at least four people in addition to Pastor Tom).

3. Review Board Covenant - Ann

4. Declare Meeting Roles

Note taker - Sally
Timekeeper – Marilyn

5. Review Process Observation

6. Open Commentary Period #1

Fred noted Mari’s last-minute request for approval of using office resources to help
another congregation’s worship service by facilitating their Zoom meeting is on the
consent agenda.

7. Approval of the Agenda and Consent Agenda

Sally moved that Mari’s proposal be taken off the consent agenda and moved to the
discussion agenda. All agreed.
Ann moved that we approve the agenda, except for the financial statements and
treasurer’s report, since they were not submitted in time to allow review.
Ken moved to accept.



Marilyn seconded.
All were in favor, so the agenda and consent agenda were approved with modifications.

8. Discussion Agenda

a) Approve Mari Budlong’s proposal
Several people said they approve Mari’s use of the office resources to build

community outreach, but don’t think we should ask her to contribute half
her earnings. We do not want to set a precedent that suggests anyone can
use the office for any reason; however, the board may approve specific
requests when it determines that the use supports the church’s mission.

Tom G. made a motion to accept her proposal as a community outreach project
and we’ll not require her to share her income.

Ken seconded it.
None opposed, so the proposal was approved.
Action item:

● Fred will let her know of the board’s decision.

b) Open Question Preparation
The open questions are discussed every year, usually in the fall, as part of the

governance process. The response from the congregation informs the vision
for the year. This year, since the open questions hinge on the mission
statement and any task force reports, it will need to be scheduled later. The
open questions discussions will help us determine how we’re going to
execute our mission.

The plan is to approve a new mission statement at a congregational meeting at the
end of January.

We decided to ask the facilities task force to give us a report by the agenda setting
meeting on the last Thursday in January 2021, and schedule the open
questions discussions as follows:

● Ministry Priorities in February on the second Sunday after the
Mission Statement is approved.

● Facilities at the beginning of March, to provide at least one week of
breathing room after the congregational meeting.

● The Stewardship Campaign will start afterwards, around
mid-March, and conclude the Sunday after Easter, on April 11th. It
will help us develop tangible, substantive goals for what we want to
accomplish.

In the past, Pastor Tom has facilitated the open questions discussion, but he thinks
it would be best to step back a little and let the board facilitate it this year.

Action items:
● Ann proposed that the board meet as a study group to identify

what’s important to us as a board, determine how much depth we
want to go into, and specify our goals for the deliverable.

● We agreed to study the Open Question #1 strategy proposal over the
weekend and meet next week to prepare to explain the process to the
congregation.



● Pastor Tom will put a poll in the Slack channel to schedule the study
group meeting date and time.

● The board will meet next week to summarize the discussion to
present to congregation.

c) Mortgage Trust
Around $58,000 is owed on the mortgage trust, and congregants are the

beneficiaries. We don’t have the cash to pay it all off, so we would have to
have a capital campaign to pay it. We would prefer to renegotiate if we can.
We should create a plan to extinguish the debt. It is about half-way paid off.
The initial term was 7 years, so if we continue at this rate, we’d need
another 7 years to pay it off. We should try to get the longest deadline
possible, and then pay it off as early as we can.

Fred suggested that he write a letter to Mike Mallory and ask about options for
renegotiating with the beneficiaries of the Trust.

Tom G. motioned that we approve that course of action.
Ann seconded the motion.
There were no objections, so the motion was passed.
Action items:

● Fred will write a letter to Mike Mallory and ask about options for
renegotiating with the beneficiaries of the Trust.

d) Financial Report and Discussion

The board is deeply disturbed that we are not getting timely financial information
and would like to see monthly cash flow reports to ensure we can meet our
financial obligations such as payroll. The board is also concerned that the
treasurer is not attending board meetings. This has been going on since last
year when the treasurer didn’t attend seven of the 12 meetings and didn’t
submit seven of the 12 reports. We are past the first quarter of the new year,
and we still haven’t received the end of the year statements from last year.
Fred and Tom G. have reached out to Ryan and offered assistance but have
not received a response.

Attendance at the board meetings is part of the covenant we agreed to, and it is
the board’s responsibility to monitor the financial status of the church.

The by-laws provide a formal procedure for removing a board member with a 2/3
vote for cause, such as for three unexcused absences. Although we have
cause, having the Treasurer resign the position would be the best option.

Action items:
● Fred will contact Ryan and tell him what we’ve observed, explain

what we need from him, tell him that if he doesn’t attend the next
meeting and get the reports in, he will be removed from the board,
and suggest he consider resigning.

● Ken will work with the Leadership Committee this month to identify
and recruit a replacement for the position of Treasurer.



● We’ll add this item to the agenda for next month’s board meeting
and decide what to do then, if needed.

Other financial items of interest:
● With Ryan’s approval, Tom G. contacted 27 people who made

pledges but haven’t made a payment.
● The online donation mechanism hasn’t been working, but Alli is

working on a solution.
Action item:
● Tom G. will contact Alli and Mary Jo and ask about the procedures

and paper trail of money coming in and going out. He will send an
email to let us know what he learns, and we’ll decide if we need to
tighten controls to ensure we have the necessary checks and
balances and risk management procedures in place.

9. Open Commentary Period #2

Ann asked for clarification of the expectations for the facilities task force: do we want a
report or oral presentation, and when it is due? She suggested we ask the task force to
prioritize the inventorying of facilities, investigating what needs to be remediated
immediately, and propose alternatives, because there are budget implications for that.

It was decided to ask for a report to be presented at a board meeting before the agenda
setting meeting on the last Thursday in January, so we will know what is realistic when
we discuss the open question about facilities. Until then, the task force is welcome to
talk to us about any issues that come up.

Action item:
● Ann will tell Paul our expectations and deadline for the facilities

task force.

10. Action Item Review

Action Item Person Assigned Due Date

Let Mari know we approved her proposal, with
the modification that she does not need to
donate half her earnings.

Fred

Schedule the study group meeting date and time,
after polling the board in the Slack channel.

Pastor Tom

Meet next week to create a presentation to the
congregation regarding the open questions
process and schedule.

All



Write a letter to Mike Mallory and ask about
options for renegotiating with the
beneficiaries of the Trust.

Fred

Contact Ryan and tell him the behavior we’ve
observed, explain what we need from him, tell
him that if he doesn’t attend the next meeting
and get the financial reports in, he will be
removed from the board, and suggest he
consider resigning.

Fred

Work with the Leadership Committee to identify
and recruit a replacement for the position of
treasurer.

Ken This
month

Contact Alli and Mary Jo and ask about cash
flow procedures and controls. Send an email
to inform the board of what he learns, and the
board will act if needed to ensure proper
controls are in place.

Tom G. and BOT

Tell Paul our expectations and deadline for the
facilities task force.

Ann

Item for Next Board Meeting:

The Treasurer position.

11. Process Observation Report

Pastor Tom appreciated our willingness to handle things: preparing for the open questions
discussion and the issue with the treasurer position.

12. Check-Out

13. Chalice Extinguishing & Reading – Pastor Tom

14. Adjournment

Fred adjourned the meeting at 8:23 p.m.


