
 

Evergreen Unitarian Universalist Fellowship (EUUF) 
Board of Trustees Meeting Minutes 
November 5, 2020 | Online via Zoom 

 
Attendance 

● Board Members  
 ☒ Pastor: Tom Bozeman 
☒ President: Fred Haist 
☒ Vice President: Ann Kelleher 
☒ Past President: Ken Rines  
☒ Treasurer: Ryan Weber 
☒ Secretary: Sally Malan  
☒ Trustee At-Large: Marilyn Bosckis  
☒ Trustee At-Large: Tom Gaskin 

● Visitors  
☒ Quorum (At least four people in addition to Pastor Tom) 

 
1. Chalice Lighting & Reading - Fred    

 
2. Check-In - All  

 
3. Review Board covenant - Ann    

 
4. Declare Meeting Roles  

● Note taker - Sally 
● Timekeeper - Marilyn 

o Please read timekeeping document ahead of time 

 
5. Review Process Observation 

 
6. Open Commentary Period 

● Task Force – Pastor Tom – will discuss at the end of the meeting – 5 min. 
● Stewardship/Endowment Committee – Tom met last Mon. and would like 

to see the following: 
1. Financial statement in the newsletter on a regular basis 
2. Revenue & Expenses Year-to-Date (YTD) and Compared to Previous 

Year 
o Ryan agreed to provide that information to Mari. 

● Mortgage Trust – Fred mentioned we need to talk about. 
● Safety Team – Ken reported that Alli was approached by AA-type groups 

that want to use the building sometime soon. The BOT’s opinion is that we 
should respond, “not yet.” Even though the state guidelines allow small 
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groups, UUA guidelines are more restrictive and are not yet ready to reopen. 
We’ll add this item to the agenda for next month. 

 
7. Approval of the agenda 

Ken moved to approve with the modification of item c moved to the discussion 
agenda 9b.  
Ann seconded. 
No opposed – approved. 

 
8. Consent Agenda 

a. Approve Board Minutes for October Business Meeting 
b. Receive Office Administrator’s Report 
c. Receive Financial Statement – This item was moved to the 

discussion agenda 9b. 
d. Receive Treasurer's Report  
e. Receive Minister’s Report 
f. Receive RE Report 
g. Approve RE proposal to post message on wayside pulpit 
h. Approve proposal to separate vital documents 

i. Proposal 
ii. Proposed amendment--Add that the original packet should be 

kept somewhere intact. 
 

9. Discussion Agenda 
a. Mortgage Trust 

i. Discussion:  
1. Can the Stewardship/Fundraising start a capital drive to 

pay off the Mortgage Trust? 
2. What is the congregation’s ability to pay the 

MortgageTrust? 
a. Savings, investments, etc.? 

ii. Supporting Materials: 
1. Trust Documents 1, 2, 3, 4, 5, 6. 
2. Fred’s e-mail to Board 
3. Mike Mallory’s Email 

iii. Desired Outcome: Plan for paying off mortgage trust on time 
iv. Action item: Contact Stewardship Committee to begin process 

of fundraising  
 
Issue: The Mortgage Trust expires in less than a year, and it must be paid off 
because the trustee does not want to extend the term. 
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Ryan reported that we’ve been paying $870/month. We have a total of $70,000 bank 
cash assets as of 10/29, which is enough to pay it off, but it would deplete the 
account. We’re not getting what we usually get from offerings. We’ve had to approach 
people by phone or email. Maybe we could pay off $25,000. The Endowment Fund is 
around $100,000, but it can’t be touched until we reach $250,000. Apparently, there 
was a problem getting a commercial loan before, but it seems like we should be able to 
find a loan, since the building is worth much more than that, but that would just be 
kicking the can down the road. Also, foreclosure would be a risk with a commercial 
loan.  
Recommendations:  

● We could approach each trustee and see if they want to roll-over their balance to 
a new loan. 

● We could have a separate stewardship campaign.  
 
Tom is inclined not to have a separate stewardship campaign, as it would interfere 
with a pledge campaign. 
Recommendations: 

● See if we can find a new set of investors to replace the previous investors @ 
4.75% interest.  

● Try to get a bank loan. 
● Run a stewardship campaign.  
● Depending on the report from the building task force, we may sell the church. 

 
Marilyn said she is a trustee, and she was not asked if she would extend the loan, so 
not all trustees were asked about that.  
Recommendation: Maybe we could use the Endowment Fund as collateral to borrow 
like an equity line, if we needed to. 
 
Fred  
Recommendations:  

● Pay off as much of the loan as we can, to save the cost of the interest.  
● If we do get a new loan, we need to make the monthly payment fully amortized 

so it will be paid off by the end of the loan period. 
 
Ann said we need a frank discussion of the operating budget to see what the shortage 
is and how much reserves we need.  We need a realistic understanding of the current 
year budget, before we say how much we’re willing to pay off. We know we 
overbudgeted $18,000 for a fundraising event and donations are down. 
Mike Mallory doesn’t want to continue as a trustee/lender. 
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If we setup a new trust, Mike may not be able to set it up, since he no longer has a 
license to practice law. Fred can’t do it, because he’s on the board and that’s a conflict 
of interest. There are other attorneys in the church. 

 
NOTE: The spring Open Question may provide more clarity that would get more 
involvement and funding. 

 
b. Discussion Regarding Treasurer (10 min) 

i. Issue: The current Treasurer has missed meetings and other 
responsibilities, so should we look for a new Treasurer? 

ii. Discussion:  
1. Is the Treasurer committed to fulfilling role and 

participating in meetings until the new term? 
iii. Desired outcomes: Understanding of whether current 

Treasurer will fulfill promise to perform duties and obligations 
remaining in his term. 

iv. Action item: Additional follow up regarding replacing 
Treasurer, if needed 
 

b. Receive Financial Statement  moved from Consent Agenda 
 
Ryan submitted the reports on time this time and will take the suggestion about what 
financial information we want to see in the Newsletters. He acknowledged that he 
hasn’t been attending meetings, and he recognizes that it is important to attend the 
meetings. He recommits to do better attending meetings and submitting reports on 
time. 
 
Tom said the checks need to be deposited right away and record keeping needs to be 
done. 
Ryan said it could take up to 2 weeks. For example, today he picked up some that 
were not recorded, so he had to leave them at the office. He talked to Alli about it, and 
they should be recorded on Monday, so he should go back on Monday, but normally 
he doesn’t go that often.  He used to pick them up every Sunday when he attended 
church. 
 
Ryan has been the Treasurer for a year and a half, so we need to think of a successor. 
It would be good if in May someone could be brought up to speed and start learning 
the ropes and helping out here and there and be ready to transition when the time 
comes. Ken said the Leadership Development Committee plans to recruit nominees 
starting July 1st, but they could accelerate that process to find someone to pitch-in 
before then.   
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Ann said people are asking about our financial position. She would like to explore how 
the board can get access to the finances, as we have a fiduciary responsibility.  
She said we need to determine the state of the facilities, how much money we are 
spending on the building, the day-to-day cash flow and health of the organization, and 
the status of pledges. 
 
Pastor Tom provided the UU guideline for the spreadsheet for operating budget costs 
and revenue. People are concerned about fundraising for this year and are asking how 
much we project and what we plan to do if we don’t make that target.  We need to 
plan. 
 
Ann & Pr. Tom asked if we could get read-only access to the financial system. 
 
The board and the auction committee need to determine what we’re going to do. 
Should we move the auction to late spring or summer or do it online? We need to put 
that on the table for discussion another time. 
 
It was suggested that Ryan tap into the resources from the finance committee. They 
need to know where we are, and they could provide assistance. They are meant to be 
the network, and they are the ones asking these financial questions. Ryan is going to 
consult with the finance committee. Ryan will also look for additional financial reports 
from the system. 
 
Fred created a Google Drive for the Budget Documents for 2020-2021 so Ryan can put 
everything in one central location.  Keep the monthly reports there too, and just link to 
them in the agenda. 
 
Tom G. made some recommendations for financial controls, but not everyone has 
reviewed it yet, so we’ll discuss it and vote on it at our next BOT meeting. Pastor Tom 
will pin it to the channel, so it is easy to see. 
 

a. Board Development Training (5 min) 
i. Issue: The UUA is offering Board Training 
ii. Discussion: Should the Board attend the UUA Board Training? 
iii. Supporting Material:  

1. [link to info & available dates] 
iv. Desired outcome: determination on attendance and 

registration 
v. Action item: register Board members who can attend 

 
We decided to take the training on Saturday February 20th. The full day program will 
run 9:00am - 3:30pm PT (10 - 4:30 p.m. MT) with breaks.  
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Sally will register the BOT members. 
 

b. Open Question Preparation: (5 min) 
i. Issue: What will the Board present to the Congregation for 

Questions  
ii. Discussion:  

1. Report to full Board as to study group’s discussion on 
“What is Evergreen currently like?” 

2. Agree on another study group for December’s question 
(Hazards facing congregation)? 

iii. Supporting Material: 
1. Notes on study group meeting 

iv. Desired Outcome: Adopt timeline on discussions, Shared 
understanding on issues discussed 
 

Ann briefed the board on the meeting that was held. 
Fred asked, “Do we want to meet outside of the board meeting to discuss more 
informally, or do we want to have the discussion during the board meeting?” 
Tom, Marilyn, and Sally op for a separate meeting. 
Fred could go either way. 
It was decided that Sally will setup a meeting for next Thursday Nov. 12th at 6:30 to 
discuss, “What Hazards Should we be aware?” 
Pastor Tom will recirculate the sub-questions. 

 
9e The Local Trends and Possible Partners Task Force 
 

Pastor Tom said it would be good for the board to give some thought to the scope of 
the task force. Dave, who is leading the task force, was interpreting the charge 
differently than the board intended: they addressed the question, “What organizations 
should we partner with?” instead of the question, “What one or two things should we 
focus on?” Dave left off the needs of the community. This raises questions about their 
authority to change the research goal and it raises the question: what do we want to do 
about that? We want to focus the energy of the congregation in fewer things and ask 
what we should take off our plate. 
 
Fred reported that since they are volunteers, we don’t want to push back for a course 
correction; we can still use the information that they’re getting. 
 
Marilyn said she recruited many of these people and may have given them the 
impression that we wanted to partner with another organization and that may be a 
reflection on the needs that are out there. 
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Ann noted that possible partnerships is part of the name, but she created a packet for 
them that had an explanation of the task and she talked about the scope when she met 
with them. It looks like Dave redefined the task somewhere along the line. We wanted 
to know what the marketplace was like and how we want to grow the congregation. 
 
Tom asked if we should have Fred redirect them to get more information on the local 
trends.  
 
Pastor Tom suggested that when they deliver the report, the board may have 
follow-up questions and may give them more direction to get more information. 
 
Fred will discuss the issue with Dave. 

 
2. Open Commentary Period 

 
Ryan just added financial reports into the new folder that Fred created for July, Aug, 
Sept & Q1 Summarized Budget Comparison with Variance. He will post Oct. on Mon or 
Tues, because some checks are not recorded yet and still need to be deposited. 

 
3. Action Item Review (5 mins) 

Desired outcome: review any action items assigned during this meeting 
and/or future topics for Board to address 

 
● Ryan will do the following: 

o Consult with the finance committee. 
o Look for additional reports from the financial system. 
o Add financial reports for Oct. to the new Budget folder on the Google Drive 

on Mon or Tues, once the rest of the checks are deposited. 
o Provide financial information in the Newsletters. 
o Determine the congregation’s ability to pay the MortgageTrust. 
o Look for a regular bank loan to see what’s available to us and what the 

terms would be (interest rate and payments). 
o Put financial reports and documents on the Google Drive for the Budget 

Documents for 2020-2021, and link to them to the BOT Monthly Meeting 
Agendas. (Put Pastor Tom’s spreadsheet template with the UU guideline 
for the operating budget costs and revenue report there too.) 

o Look into UUA funding sources to find out if they would lend money and 
see if we could use any of the Pacific NW District grant funds. 
 

● Tom G. will do the following: 
o Talk to Stewardship Committee about the possibility of rolling the 

MortgageTrust into the regular Stewardship Drive. 
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o Tom to look for new investors. He will talk to Mike Mallory and then put out 
an announcement to see if there is any interest. Tom will put a report in 
the December BOT folder or send it by email. 
 

● Ken will work with the Leadership Development Committee to look for a new 
Treasurer who can start learning about the roles and responsibilities and help 
Ryan.  

 
 

● Pastor Tom will:  
o Post Tom G.’s recommended financial controls document to the BOT 

Slack channel, so it is easy to see. 
o Recirculate the Open Questions sub-questions. 

 
● Sally will: 

o Provide notes from the Open Questions Preparation meeting 
o Register the board members for the UUA Board Training on Saturday, 

2/20. 
o Setup a meeting for the Open Question Preparation discussion for next 

Thursday Nov. 12th at 6:30 to discuss, “What Hazards Should we be 
aware?” 

 
● Fred will:  

o Discuss the research scope of the Local Trends and Possible Partners 
Task Force with the team leader, Dave. 

 
Agenda Item for Next Meeting: 

● Tom G.’s recommended financial controls. 
 

Questions: 
 

Building Task Force:  
● What is the state of the facilities? 
● How much money we are spending on the building? 

 
Ryan: 

● What is the day-to-day cash flow and health of the organization? 
● What is the status of pledges? 
● Can the BOT get read-only access to the financial record keeping/ reporting 

system? 
● How much did we project to make during fundraising? 
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Auction Committee: 

● What fundraising are we going to do? 
● Should we move the auction to late spring or summer or do it online? 
● How else can we raise funds if we don’t make our fundraising target? 
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4. Process Observation Report   - Board Members  
We had full attendance and good participation. 
We are not clear where to find things; we need to get on the same page as to 
where we post things. 

 
5. Check-Out  

 
6. Chalice Extinguishing & Reading - Pastor Tom  

 
7. Adjourn 8:30 pm  
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